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Executive Advisory Services

Facilitate Stronger Communication, Align Business Priorities and Enhance
Productivity Between Board Members, Executives and Security Leadership

Regulators and stakeholders have made their expectations
clear: take action to proactively monitor and mitigate
cybersecurity risk, or face fines and legal intervention.
Securing the Enterprise
Top to Bottom
Today, securing the enterprise is not just a
role for Chief Information Security Officers
(CISOs), but a responsibility that flows across
the organization — from the Board and
Executive team to the frontline workforce.
As security becomes a business-critical
issue in addition to an IT challenge,
the role of an organization’s security
leader is crossing traditional boundaries
between day-to-day security operations
and evaluating and implementing
transformational business change. As a
result, Security and Executive leadership
are challenged to create, communicate
and share responsibility for cybersecurity
strategy and be accountable for aligning
business objectives with cybersecurity risk.

How Secureworks Helps
Our Executive Advisory service is designed
to facilitate productivity and alignment
between Board Members, Executives and
Cybersecurity leaders. We understand that
every organization is unique and so are the
skillsets needed to ensure success at this
level. Our consultants/principals bring to
bear the following career expertise:

• Business: Board Members, Business
Owners, Risk Officers, Audit Committee
Members, Governance Advisors

• Security: CISOs, Chapter Founders,
Industry Thought Leaders, Security
Authors
Their experience is enhanced by collective
knowledge gleaned from thousands of
client engagements as well as real-time
threat intelligence from The Secureworks
Counter Threat PlatformTM (CTP). This holistic
knowledge empowers our consultants
to provide you with a clear strategy to
implement, measure and communicate a
mature cybersecurity program. More than
just a list of questions and subsequent
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Client Benefits
• Greater efficacy of

strategic investments,
aligned to business risks

• Improved alignment

and engagement from
Board, Executives,
Internal Audit and Human
Resources leaders

• Continuously enhanced

prevention, detection
and response capabilities
through a mature
cybersecurity program

Solution Features
• Senior Consultants with

business leadership and
security expertise

• Subscription based

strategic advisory
service focused on Chief
Information Security
Officer duties: Formal
planning, security
program prioritization,
document or process
peer review

• Flexible, tailored and

scalable approach with
deliverables based on
organization’s need

• Risk managed based on
threat prioritization
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recommendations, our experts help
you identify and develop the right core
competencies necessary for a mature,
robust security program in your company’s
unique environment and relative to your
most likely threats. As a result, you are able
to enhance competences to predict the
adversary’s capabilities and tactics; defend
where possible; detect what gets through;
and respond quickly.

Filling Strategic Gaps
The Executive Advisory service is designed
to take an alternative approach to
traditional staff augmentation or CISOin-a-box. Instead, the service focuses on
delivering the strategic components that
a CISO would normally deliver, but from a
collective pool of former CISOs that utilize
Secureworks knowledge sharing and the
latest threat intelligence.
Our aim is to help clients with their
greatest challenges around Strategic
Prioritization and Planning, Merger &
Acquisition, Alignment of Security and
Business Strategy, Cyber Protection of
Executives, Security Program Maturity and
Development, as well as Executive and
Board Level Briefing preparation guidance.

Why Secureworks?
Integrated Threat Intelligence
With some of the world’s most highly
regarded security researchers, The
Secureworks distinguished Counter Threat
Unit™ (CTU™) research team is what sets us
apart. We know the tactics and techniques
of threat actors, and we find ways to
outsmart and outwit them. Our consultants
leverage artificial and human intelligence to
provide valuable, data-driven guidance to
our clients.

Senior Consulting Expertise
The positive result of a consultative
experience is only as good as the
consultants that deliver it. Leverage the
experience of senior consultants to help
guide investments for your future.
At Secureworks, we are 100% security
focused. With a recognized reputation in
information security, we are able to attract
and retain top security professionals in the
industry and put this talent to work for you.
We understand the skill sets, certifications,
methodologies, and experience to look for
in a highly-competent security professional.
In addition to clear security and technical
expertise, we also look for business acumen.

About Secureworks
Secureworks® (NASDAQ: SCWX) is a leading global cybersecurity company that protects
organizations in the digitally connected world. We combine visibility from thousands of clients,
aggregate and analyze data from any source, anywhere, to prevent security breaches, detect
malicious activity in real time, respond rapidly, and predict emerging threats. We offer our
clients a cyber-defense that is Collectively Smarter. Exponentially Safer.™
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For more information,
call 1-877-838-7947 to
speak to a Secureworks
security specialist.
secureworks.com
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